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Virginia Roots, National Reach, 
Personalized Impact

States
50

Courses
1,600+

Participants
85,000+

Agencies
8,000+
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For over 20 years, VCPI has dedicated itself to 
developing innovative learning opportunities and 

powerful resources that improve public safety, one 
person at a time. As a nationally recognized leader in 

the public safety community, VCPI provides 
cutting-edge, online, and in-person training and 

technical assistance to communities in all 50 states.
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VCRIME: Violent Crime Reduction: Information, Messaging, and Engagment 
(BJA)
VCPI continued working with the Community Safety Collaborative (a 
national advisory board), conducted market research, and developed a 
national campaign, My Voice. Our Community. to raise awareness about the 
shared responsibility between community members and public safety 
professionals in reducing violent crime. 

Measuring What Matters: Building Trust and Legitimacy (BJA)
VCPI completed and released the MWM e-Guide, an online resource for 
law enforcement agencies nationwide focusing on violent crime reduction, 
organizational culture, officer safety and wellness, and measuring and 
sustaining success.  

BJA National Training and Technical Assistance (BJA NTTAC)
Through this program, VCPI provides crime prevention training to agencies 
requesting services. Additionally, VCPI continues to be an NTTAC Provider 
for BJA’s Prosecution Assessment TTA Program.

eLearning Curriculum for the National Association of School Resource 
Officers (NASRO)
VCPI completed development of an introductory-level eLearning course on 
School Resource Officer programs designed for a diverse national audience 
of community stakeholders involved in, or seeking to be part of, school 
safety efforts.

2020-2021 Federal & State
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VCPI eLearn Center (VCPI)
VCPI expanded its support of the public safety community through the 
enhancement of the VCPI eLearn Center and through the development of 
exceptional web-based training & resources. 

Virginia VINE Services (Commonwealth of Virginia)
VCPI continued to administer, manage, and promote this statewide 
automated victim notification system that provides victims of crime with 
information and resources vital to their safety. 

Virginia Sheriff’s Institute Certification Program (VSI)
VCPI continued to administer this certification program in partnership with 
the Virginia Sheriffs’ Institute, the Virginia Sheriffs’ Association, and the L. 
Douglas Wilder School of Government and Public Affairs at VCU.

COPS Office Training Portal (COPS Office)
VCPI continued to maintain, enhance, and promote this eLearning portal 
housing COPS Office-funded public safety resources. Additionally, under 
this initiative, VCPI began development of courses on law enforcement’s use 
of unmanned aerial vehicles, developed and launched “Supporting Your 
Mission: An Introduction to the Law Enforcement Officer Near Miss 
Reporting System”, and completed “Preparing for the Unimaginable,” an 
interactive publication.

Pathways to Resiliency: Preventing Violent Radicalization Through 
Community Policing (COPS Office)
VCPI continued development of this online, national demonstration initiative 
depicting the efforts of law enforcement agencies in building resiliency to 
prevent radicalization to violence.

2020-2021 Federal & State
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National Critical Response & Recovery TTA Provider (COPS Office) 
VCPI completed its work as a COPS Office National Critical Response & 
Recovery Training and Technical Assistance Provider. In this role, VCPI 
enhanced the capacity of law enforcement agencies nationwide in their 
response to critical incidents and emerging issues. 

Contemporary Community Policing: a National Law Enforcement Training 
Initiative (COPS Office)
VCPI continued this initiative supporting the advancement of community 
policing nationwide through the delivery of an instructor development 
program. To overcome challenges associated with restricted travel during 
the pandemic, VCPI designed and delivered the course in a virtual classroom 
setting, training public safety professionals from across the nation.

A Contemporary Approach to Reimagining Effective Broken Windows  
(COPS Office)
VCPI continued development of an interactive learning program (including 
two online courses) focused on applying broken windows theory, as it was 
originally intended, to a broad array of modern public safety issues. 

Enhancing Highway Safety: NHTSA Online Training Initiative (COPS 
Office)
VCPI launched the development of two online courses to support the work 
of the National Highway Traffic Safety Administration, including “Advanced 
Roadside Impaired Driving Enforcement Refresher” and “Expert Insights: 
Testifying in Court as a Drug Recognition Expert.”

2020-2021 Federal & State

Advancing Community Policing through eLearning (COPS Office)
VCPI developed and launched three, new web-based courses, including 
“Problem Solving,” “Community Policing: Improving Police Efficacy and 
Building Trust” and ”Crime Reduction: Enforcement and Prevention 
Strategies.”
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VCPI Generated Income - 57.73%

USDOJ, COPS, 2019 COPS Office Training Portal (2019-CK-WX-K003) - 7.97%

USDOJ, COPS, A Contemporary Approach to Reimagining Effective Broken 
Windows Theory (2018-CK-WX-K018) - 5.66%

USDOJ, COPS, Enhancing Highway Safety: NHTSA Online Training Initiative 
(2020-CK-WX-K037) - 3.45%

USDOJ, COPS, Contemporary Community Policing:  A National Law 
Enforcement Training Initiative (2018-CK-WX-K019) - 3.14%

USDOJ, COPS, National Critical Response & Recovery Technical Assistance 
Program for 21st Century Policing (2015-CK-WX-K003)- 2.57%

USDOJ, COPS, 2018 COPS Office Training Portal (2018-CK-WX-K001) - 2.55%

USDOJ, COPS, Community Policing Training Resources and Development 
(2020-CK-WX-K050) - 2.55%

USDOJ, COPS, Advancing Community Policing through e-Learning 
(2017-CK-WX-K001)- 1.31%

USDOJ, COPS, Pathways to Resiliency:  Preventing Violent Radicalization 
through Community Policing (2016-CK-WX-K010) - 0.41%

USDOJ, BJA, Violent Crime Reduction:  Information, Messaging, and 
Engagement (2019-DP-BX-K005) - 11.82%

USDOJ, BJA, Measuring What Matters: Building Trust & Legitimacy 
(2016-AJ-BX-K043) - 0.68%

USDHS, Homeland Security National Training Program: Strategic, Tactical, 
Resilient Interdiction of Violent Extremism (EMW-2015-CA-00163) - 0.16%

Revenue
2020 - 2021
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Expenses
2019 - 2020

Program Personnel - 44.5%

Contract Services (Supporting training, technical, and other services) - 38.1%

Operations - 9.0%

Training Development & Delivery - 5.1%

Administrative/Program Support Services - 3.3%
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Douglas A. Goodman, Jr.
Chief of Police,
Ashland Police Department

Thierry Dupuis
Chief of Police (retired)

F. W. Howard, Jr.
VCPI Board Member,
Sheriff (retired)

Jay W. Malcan, Ph.D.
VCPI Board President

J. Joseph McLaughlin Jr.
Sheriff,
New Kent County Sheriff’s Office

Anthony W. Roper
Sheriff,
Clarke County Sheriff’s Office

Kelvin L. Wright
Chief of Police,
Chesapeake Police Department
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