


Providing 19 Years of Service

2015-2016 Training

43
Courses

5,045
Students

29,612
Hours

Advanced Search & Seizure
Applied Evidence-Based Policing Practices:

Homicide and Violent Crime Reduction
Armor Your Self™

Community Policing Defined eLearn
Community Policing Essentials

Creating & Maintaining Excellence in Your
Police Agency

Crime Prevention through Environmental
Design (CPTED) Overview

Crime Scene Photography
Cultural Diversity and Issues

Relating to Racial Profiling
Ethical Decision Making:

Policing with Principled Insight eLearn
Mastering Performance Management,

Supervision & Leadership Skills:
Phase I - Leading One’s Self

Customized
Training

Strategic
Planning

Development
& Delivery

Critical
Response

Organizational
Transformation

Community
Engagement

Media Relations
Navigating the Leadership Challenge
New Perspecitives on Community
Policing eLearn
Patrol Drug Interdiction
Problem Solving
Problem Solving, CPTED &
Code Enforcement
Providing Executive/Dignitary Protection
Tactical Community Policing for Homeland
Security (TCPHS) eLearn
Tactical Community Policing for Homeland
Security Instructor Development Program
Violence Interdiction: A Proactive Approach
to Mitigating Conflict eLearn
Virginia Judicial Security Specialist
Development Program
Virginia VINE Training

1,514 courses
50,127 participants

522,053 training hours

A NATIONAL Training & Technical Assistance Provider
Responding to the SPECIFIC Needs of LOCAL Law
Enforcement Agencies & the Communities They Serve



Tompkins County,
New YorkGary,

Indiana

Baltimore,
Maryland

Greenville,
South Carolina

Tampa,
Florida

New Orleans,
Louisiana

Pine Ridge,
South Dakota

Seattle,
Washington

Pine Ridge
Reservation,

SD

2015-2016 Technical
Assistance Initiatives

Customized
Training

Community
Outreach

Organizational
Support

Peer-to-Peer
Exchanges

Community
Engagement

Data
Analysis

Developing, Delivering, and Implementing
COMPREHENSIVE NATIONAL and
STATEWIDE Public Safety INITIATIVES

Providing CUSTOMIZED
SOLUTIONS to Agencies and
Communities in Need Nationwide

Homeland Security National Training
Program: Strategic, Tactical, Resilient
Interdiction of Violent Extremism

Applied Evidence-Based
Policing Practices: Homicide
and Violent Crime Reduction

CHP Cohort Support: Training and
Technical Assistance Program

Ethical Decision Making:
Policing with Principled Insight

National Critical Response & Recovery
Technical Assistance Program

National Critical Response & Recovery
Technical Assistance Program for
21st Century Policing

Tactical Community Policing
for Homeland Security Continuation

Community Policing Training and
Technical Assistance Continuation

Experience. Expand. Excel.       www.vcpionline.org

TTA Provider for Bureau of
Justice Assistance, National
Training and Technical
Assistance Center

Virginia Judicial
Security Initiative

Virginia Victim Information
and Notification Everyday



Revenue
$2,136,384

Expenses
$2,058,794

VCPI Generated Income - 66.9%
USDOJ, COPS, Tactical Community Policing for Homeland

Security Continuation (2013-CK-WX-K010) - 4.83%
USDOJ, COPS, National Critical Response & Recovery Technical

Assistance Program for 21st Century Policing
(2015-CK-WX-K003) - 1.32%

USDHS/FEMA, Homeland Security National Training Program:
Strategic, Tactical, Resilient Interdiction of Violent Extremism

(EMW-2015-CA-00163) - 6.06%
USDOJ, COPS, National Critical Response & Recovery

Technical Assistance Program (2014-CK-WX-K027) - 13.05%
USDOJ, COPS, Applied Evidence-Based Policing Practices: 

Homicide & Violent Crime Reduction (2013-CK-WX-K015) - 3.43%
USDOJ, COPS, Ethical Decision Making: 

Policing with Principled Insight (2012-CK-WX-K011) - 0.08%
USDOJ, COPS, Community Policing Training and Technical

Assistance Continuation (2014-CK-WX-K037) - 2.84%
USDOJ, COPS CHP Cohort Support:  Training & Technical

Assistance Program (2015-CK-WX-K022) - 1.49%

4.2% - Administrative/Program Support Services
41.8% - Contract Services (Supporting Training, Technical,
an Other Services)
9.3% - Operations
31.2% - Program Personnel
13.5% - Training Development and Delivery

VCPI Finances 2015-2016

VCPI Board of Directors
Jay W. Malcan, Ph.D.
VCPI Board President

Thierry Dupuis
Chief of Police
Chesterfield County
Police Department

Fran Ecker
Director
Virginia Department of
Criminal Justice Services

Douglas A. Goodman, Jr.
Chief of Police
Ashland Police Department

John W. Jones
Executive Director
Virginia Sheriffs’
Association

Dana Schrad, J.D.
Executive Director
Virginia Association of
Chiefs of Police

F. W. Howard, Jr.
Sheriff (retired 12/15)
New Kent County
Sheriff’s Office

Ryant L. Washington
Special Policy Advisor
Virginia Department of
Alcoholic Beverage Control
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