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2014-2015 Initiatives:

B ¥ O
51 3,264 28,568

Courses Participants Hours of Training

E COPS Arvlied Evidence-Based Policing Practices:
e HOMicide and Violent Crime Reduction

COPS Community Policing Training and Technical
) e ASSistance Programs

COPS Ethical Decision Making: Policing with
e Principled Insight

3) COPS National Critical Response & Recovery
smrammme 1echnical Assistance Program

cops Tactical Community Policing for
= Homeland Security

MA Combating Violence through Conflict
= Mitigation

Community Policing Essentials Conducting Death Investigations
Patrol Drug Interdiction Navigating the Leadership
Challenge Applied Evidence-Based Policing Practices:
Homicide and Violent Crime Reduction Peer to Peer
Exchange Tactical Community Policing for
Homeland Security Advanced Search and Seizure
Violence Interdiction: A Proactive Approach to  Mitigating
Conflict Online Ethical Decision Making Online Data
Analysis Searches of Electronic Media and
Computers Interview and Interrogation Media Relations
Virginia VINE Training Mastering Performance
Management, Supervision & Leadership Skills Crime Prevention
Through Environmental Design Community Policing
Essentials: Problem Solving Advanced Highway
Criminal Interdiction & Hidden Compartment Training Ethical
Decision Making Community Policing Defined Online
New Perspectives in Community Policing Online
VCPI 2014 Community Policing Leadership Summit
TTA Provider for Bureau of Justice

T TALC Assistance, National Training and
Technical Assistance Center

W\/INE" Vvirginia Judicial Security Initiative

Victim informatian Notification Everyday

Virginia Victim Information and
Notification Everyday

Experience. Expand. Excel. www.vcpionline.org




VCPI 2014-2015 Finances

Revenue
$2,139,013

3.01% .13% 1.19%

VCPI Generated Income - 56.46%
US DOJ, COPS Ethical Decision Making (2012CKWXKO011) - 8.28%

US DOJ, Basic Community Policing Technical Assistance Program
Grant Continuation (2012CKWXKO006) - 3.46%

BJA, Statewide Automated Victim Information Notification (SAVIN)
Program - VINE NT (2011VNCX004) - 0.29%

USDOJ, COPS Applied Evidence-Based Policing Practices: Homicide
& Violent Crime Reduction (2013CKWKO015) - 14.13%

l US DOJ, COPS 2010 Technology Program (2010CKWX0557) - 3.01%
I BJA, Combating Violence Through Conflict Mitigation

14.13%

2011DGBX0003) - 0.13%

USDOJ, COPS Tactical Community Policing for Homeland Security
Continuation (2013CKWKO010) - 8.11%

US DOJ, COPS RCPI Network Initiative (2006 CKWXK002) -
19%

US DOJ, COPS Community Policing Development Continuation
(2014CKWXKO037) - 1.20%

US DOJ, COPS National Critical Response & Recovery Technical
Assistance Program (2014CKWXKO027) - 3.74%

Expenses
$2,046,007

Administrative/Program Support Services - 2.3%

Contract Services (Supporting Training, Technical, and Other
Services) - 42.4%

I Operations - 9.3%
I Program Personnel - 34.0%
I Training Development and Delivery - 12.0%

VCPI 2014-2015 Board of Directors

Jay W. Malcan, Ph.D. Douglas A. Goodman, Jr. F. W. Howard, Jr.
VCPI Board President Chief of Police Sheriff
Ashland Police Department New Kent County Sheriff’s Office

Thierry Dupuis

Chief of Police John W. Jones Ryant L. Washington

Chesterfield County Police Executive Director Special Policy Advisor

Department Virginia Sheriffs’ Association Virginia Department of Alcoholic
Beverage Control

Fran Ecker Dana Schrad, J.D.

Director Executive Director

Virginia Department of Criminal Virginia Association of Chiefs of Police

Justice Services



