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For over 20 years, the Virginia 
Center for Policing Innovation has 

been at the forefront of public 
safety and community policing, 
and our work is more relevant 
and urgent than ever. This past 

year has been an extraordinary 
opportunity for VCPI to expand its 

reach and create innovative ways to 
support public safety professionals and the communities 
they serve. 

We’ve risen to meet the challenge. In this past year, 
we’ve launched new programs, built on recent successes 
and added talent to our growing team. We’ve implement-
ed new ways to impact our audiences, embracing tech-
nology as a powerful means to further our mission. 
VCPI’s extensive online training initiatives have allowed 
us to provide the law enforcement community with 
unique web-accessible content on an unprecedented 
national scale. We are developing resources and tools 
specific to the needs of public safety across the country 
and through the innovative use of technology, these tools 
have become even more dynamic and widely used. 

While expanding our efforts in developing digital tools 
and resources, we’ve continued our work on the ground 
in communities across the country. VCPI has built a 
strong tradition of engaged, interactive instruction, and 
we’ve brought public safety officials and local leaders 
together through in-person training sessions that directly 
meet their needs, no matter the setting. 

Above all, our focus continues to be on value. Whether 
we’re designing online curricula or conducting in-person 
training events, what’s driven our work has always been 
a dedication to high-quality, substantive resources for the 
public safety community. 

We’re looking ahead to the new year with excitement. At 
the moment, we’re finalizing multiple development 
projects and gearing up to launch these new in-person 
and online training resources across the country. Simul-
taneously, we are kicking off several brand new national 
public safety programs and working with local agencies 
nationwide to develop and deliver solutions to their 
unique and varied public safety issues. The intersection 
of public safety and community policing is an 
ever-changing environment, and as VCPI becomes more 

robust and versatile, we have an opportunity to make 
an impact like never before.

Lynda Schwartz O’Connell, CAE
Executive Director



VIRGINIA ROOTS, NATIONAL REACH, PERSONALIZED IMPACT
For over 20 years, VCPI has provided cutting-edge training and technical assistance

for law enforcement and community leaders. With in-person and online training
events in every state and in 50 different countries, VCPI has grown into a

nationally recognized leader in the public safety community.

SINCE 1997:
50

STATES
1,596
COURSES

60,470
PARTICIPANTS

6,506
AGENCIES SERVED

2017-2018 TRAINING
ADVANCED SEARCH AND SEIZURE COMMUNITY POLICING ESSENTIALS 

COMMUNITY POLICING: IMPROVING POLICE EFFICACY AND BUILDING TRUST 
CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED) OVERVIEW 
FOUNDATIONS OF COMMUNITY POLICING INTERVIEW AND INTERROGATION 
JUDICIAL SECURITY SPECIALIST DEVELOPMENT PROGRAM NAVIGATING THE 
LEADERSHIP CHALLENGE PATROL DRUG INTERDICTION PROBLEM-SOLVING 
PROBLEM-SOLVING AND CRIME PREVENTION THROUGH ENVIRONMENTAL 

DESIGN (CPTED) SOCIAL MEDIA FOR POLICE AGENCIES: INCREASING OFFICER 
SAFETY AND COMMUNITY INVOLVEMENT STRATEGIC, TACTICAL, AND RESILIENT 
INTERDICTION OF VIOLENT EXTREMISM TACTICAL COMMUNITY POLICING FOR 

HOMELAND SECURITY VIRGINIA VINE TRAINING APPLIED EVIDENCE-BASED 
POLICING PRACTICES: HOMICIDE AND VIOLENT CRIME REDUCTION

COMMUNITY POLICING DEFINED ETHICAL DECISION-MAKING: POLICING WITH 
PRINCIPLED INSIGHT JUDICIAL SECURITY SPECIALIST ONLINE NEW PERSPEC-
TIVES ON COMMUNITY POLICING TACTICAL COMMUNITY POLICING FOR HOME-
LAND SECURITY VIOLENCE INTERDICTION: A PROACTIVE APPROACH TO MITI-

GATING CONFLICT



2017-2018 DEVELOPMENT INITIATIVES

OTHER 2017-2018 NATIONAL AND STATEWIDE PUBLIC SAFETY INITIATIVES

VCPI developed Strategic, 
Tactical, Resilient Interdic-
tion of Violent Extremism 
(STRIVE), a national train-

ing program enhancing the 
capacity of communities to 
counter violent extremism 
through the implementa-

tion of community policing 
principles and practices.

VCPI is developing Path-
ways to Resiliency: Prevent-
ing Violent Radicalization 

Through Community 
Policing, an online,

national demonstration 
initiative depicting the 

efforts of law enforcement 
agencies in building 
resiliency to prevent 

radicalization to violence.

VCPI launched VINE3, a 
new and enhanced 

platform for VA VINE, a 
statewide automated 

victim notification system, 
providing victims with 

access to a variety of new 
services.

VCPI is developing Measur-
ing What Matters: Building 
Trust and Legitimacy, an 
online resource for law 
enforcement agencies 

nationwide focusing on the 
reduction of violent crime, 

organizational culture, 
officer safety and wellness, 

and measuring and
sustaining success.

VCPI continued its work as a 
BJA National Training and 
Technical Assistance (BJA 
NTTAC) Provider, providing  
crime prevention training to 
agencies requesting services.  
Additionally, VCPI is now also 
an NTTAC Provider for BJA’s 
new Prosecution Assessment 
TTA Program.

VCPI continues to 
support VA VINE 
and an enhance-
ment to the VA 
Sex Offender 
Registry.

In partnership 
with the Virginia 
Sheriffs’ Insti-
tute, VCPI 
launched and 
administers the 
VSI Certification 
Program.

VCPI serves as a National 
Critical Response & Recovery 
TTA Provider, enhancing the 
capacity of law enforcement 
agencies in their response to 
critical incidents and
emerging issues.

VCPI continued to support 
the advancement of com-
munity policing through 
Basic Community Policing 
Technical Assistance 
Program, a national training 
and support initiative.

After developing the COPS Office Training Portal, an 
eLearning portal housing COPS-funded online cours-
es and resources, VCPI continues to maintain and 
enhance this national public safety resource.  Addi-
tionally, VCPI continues to develop new eLearn 
courses and resources for the Portal through the 
Advancing Community Policing Through
eLearning Program.

VCPI is committed to 
expanding its support 
of public safety 
through the continu-
ous enhancement of 
the VCPI Training 
Portal, the VCPI 
eLearn Center, and the 
development of 
exceptional online 
training and resources.

VCPI provided
community policing 
training and support 
to COPS Hiring 
Program (CHP) 
grantees across the 
country through the 
CHP Cohort Support: 
Training and Technical 
Assistance Program.

VCPI spent much of the year developing and designing
forward-thinking programs and services for public safety nationwide.



Revenue

Expenses

VCPI Finances 2017-2018

VCPI Board of Directors

Jay W. Malcan, Ph.D.
VCPI Board President

Thierry Dupuis
Chief of Police (retired)

Shannon Dion
Director,
Virginia Department of
Criminal Justice Services

Douglas A. Goodman, Jr.
Chief of Police
Ashland Police
Department

John W. Jones
Executive Director
Virginia Sheriffs’
Association

Dana Schrad, J.D.
Executive Director
Virginia Association of
Chiefs of Police

F. W. Howard, Jr.
VCPI Board Member,
Sheriff (retired)

Anthony W. Roper
Sheriff,
Clarke County
Sheriff’s Office

VCPI GENERATED INCOME - 39.73%
COMMONWEALTH OF VA, DCJS, VICTIM WITNESS ASSISTANCE 

PROGRAM: VINE (3) (17-A4104VW15) - 20.11% 
COMMONWEALTH OF VA, DCJS, VICTIM WITNESS ASSISTANCE 

PROGRAM: VINE (3) (18-B4104VW16) - 11.59%
USDHS, STRATEGIC, TACTICAL, RESILIENT INTERDICTION OF

VIOLENT EXTREMISM - 7.43% 
USDOJ, BJA, MEASURING WHAT MATTERS:

BUILDING TRUST & LEGITIMACY - 4.25%
USDOJ, COPS, PATHWAYS TO RESILIENCY:  PREVENTING VIOLENT 

RADICALIZATION THROUGH COMMUNITY POLICING - 3.72%
USDOJ, COPS CHP COHORT SUPPORT:  TRAINING

& TECHNICAL ASSISTANCE PROGRAM - 3.71%
USDOJ, COPS, COPS ELEARNING PORTAL - 3.35%

USDOJ, COPS, NATIONAL CRITICAL RESPONSE & RECOVERY
TECHNICAL ASSISTANCE PROGRAM FOR

21ST CENTURY POLICING - 3.09%
USDOJ, COPS, ADVANCING COMMUNITY

POLICING THROUGH E-LEARNING - 1.51%
USDOJ, COPS, COMMUNITY POLICING

DEVELOPMENT CONTINUATION - 1.15%
USDOJ, COPS, NATIONAL CRITICAL RESPONSE &

RECOVERY TECHNICAL ASSISTANCE PROGRAM - 0.26%
USDOJ, COPS, COPS E-LEARNING PORTAL:

MAINTENANCE AND ENHANCEMENT - 0.10%

50.5% - CONTRACT SERVICES (SUPPORTING TRAINING,
TECHNICAL, AND OTHER SERVICES) 
31.4% - PROGRAM PERSONNEL
7.6% - TRAINING DEVELOPMENT AND DELIVERY
7.0% - OPERATIONS  
3.5% - ADMINISTRATIVE/ PROGRAM SUPPORT SERVICES


