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Virginia Roots, National Reach, Personalized Impact.

For over 20 years, VCPI has provided cutting-edge training and
technical assistance for law enforcement and community leaders.
With in-person and online training events in every state, and in 50
different countries, VCPI has grown into a nationally recognized
leader in the public safety community.

Since 1997:

50 1,600+ 66,000+ 7,500+

*Numbers not adjusted for individuals or agencies who participated in multiple training events.

Advanced Search and Seizure
New Perspectives on Community Policing

Community Policing: Improving Police Efficacy and

Building Trust Instructor Development Program Strategic, Tactical, and Resilient Interdiction of

Violent Extremism

COPS Office Training Portal Violence Interdiction: A Proactive Approach to

Mitigating Conflict

Judicial Security Specialist Online Virginia VINEWatch

2018 - 2019 Development Initiatives

This year, VCPI worked on developing and designing forward-thinking programs and services for public safety
nationwide.
B.l A Measuring What Matters: Building Trust and VSI Certification Program
= Legitimacy VCPI continues to administer this certification
VCPI began development of this online resource program in partnership with the Virginia Sheriffs’
for law enforcement agencies nationwide focusing Institute.
on the reduction of violent crime, organizational
culture, officer safety and wellness, and measuring @
and sustaining success. ‘

S

Pathways to Resiliency: Preventing Violent
Radicalization Through Community Policing
VCPI is in the process of developing this online,

MMnrrac BJA National Training and Technical Assistance national demonstration initiative depicting the
- (BJA NTTAC) efforts of law enforcement agencies in building
Through this program, VCPI provides crime resiliency to prevent radicalization to violence.

prevention training to agencies requesting services.
Additionally, VCPI is also now an NTTAC Provider for @ COPS National Critical Response & Recovery TTA Provider

BJA’s new Prosecution Assessment TTA Program. #msE=T As a Training and Technical Assistance Provider,

VCPI enhances the capacity of law enforcement
New Curriculum for the National Association of agencies in their response to critical incidents and
School Resource Officers emerging issues.

VCPI began development of an introductory-level
School Resource Officer eLearning course. COPS Office Training Portal

VCPI continues to maintain, enhance, and promote

VCPI 4 VCPIeLearn Center this eLearning portal housing COPS Office-funded
- VCPI expanded its support of the public safety public safety courses and resources. Additionally,
community through the enhancement of the VCPI VCPI continues to develop new content for the
Training Portal and VCPI eLearn Center, and through Portal through its Online Training Development
the development of exceptional online training and Program.
resources.

@ COPS Contemporary Community Policing: a National Law
“msi=T Enforcement Training Initiative (CCP)

& VINE® Virginia VINE Services

VCPI continues to administer, manage, and promote VCPI launched this initiative supporting the
this statewide automated victim notification advancement of community policing nationwide
system that provides victims with information and through an instructor development program.

resources vital to their safety.
Contemporary Approach to Reimagining Effective
Broken Windows Theory (CARE BWT)

Strategic, Tactical, Resilient Interdiction of Violent

Extremism (STRIVE) VCPI developed a national advisory board and

VCPI launched a national training program began creating an interactive learning program
enhancing the capacity of communities to counter focused on applying broken windows theory, as it
violent extremism through the implementation of was originally intended, to a broad array of modern
community policing principles and practices. public safety issues.



VCPI Finances 2018 - 2019

Revenue 2018 - 2019 | $3,292,536

V51174 VCPI GENERATED INCOME

o COMMONWEALTH OF VA, DCIJS, VICTIM WITNESS ASSISTANCE
LB LY pROGRAM: VINE (3) - YEAR 2 (18-B4104VW16)

USDHS, HOMELAND SECURITY NATIONAL TRAINING PROGRAM:
F: WL L4l STRATEGIC, TACTICAL, RESILIENT INTERDICTION OF VIOLENT
EXTREMISM (EMW-2015-CA-00163)

5 USDOJ, COPS, ADVANCING COMMUNITY POLICING THROUGH
4.68% E-LEARNING (2017-CK-WX-K001)

o USDOJ, BJA, MEASURING WHAT MATTERS: BUILDING TRUST &
4.43% LEGITIMACY (2016-AJ-BX-K043)

USDOJ, COPS, PATHWAYS TO RESILIENCY: PREVENTING

W :1:L/4 VIOLENT RADICALIZATION THROUGH COMMUNITY POLICING
(2016-CK-WX-K010)

USDOJ, COPS, NATIONAL CRITICAL RESPONSE & RECOVERY
W {1./4| TECHNICAL ASSISTANCE PROGRAM FOR 21ST CENTURY
POLICING (2015-CK-WX-K003)

USDOJ, COPS, COPS ELEARNING PORTAL
()
3.41% (2011-CK-WX-K034)

USDOJ, COPS, 2018 COPS OFFICE TRAINING PORTAL
()
2.98% (2018-CK-WX-K001)

7
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USDOJ, COPS, A CONTEMPORARY APPROACH TO REIMAGINING
EFFECTIVE BROKEN WINDOWS THEORY (2018-CK-WX-K018)

USDOJ, COPS CHP COHORT SUPPORT: TRAINING & TECHNICAL
ASSITANCE PROGRAM (2015-CK-WX-K022)

USDOJ, COPS, CONTEMPORARY COMMUNITY POLICING: A
NATIONAL LAW ENFORCEMENT TRAINING INITIATIVE
(2018-CK-WX-K019)

USDOJ, COPS, COPS PORTAL: CONTINUED MAINTENANCE
PROGRAM (2017-CK-WX-K002)

Expenses 2018 - 2019 | $3,043,986

PROGRAM PERSONNEL

CONTRACT SERVICES (SUPPORTING TRAINING, TECHNICAL,
AND OTHER SERVICES)

TRAINING DEVELOPMENT AND DELIVERY
OPERATIONS

ADMINISTRATIVE/ PROGRAM SUPPORT SERVICES
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