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Virginia Roots, National Reach,
Personalized Impact

For nearly 25 years, VCPI has dedicated itself to
developing innovative learning opportunities and powerful
resources that improve public safety, one person at a time.

As a nationally recognized leader in the public safety
community, VCPI provides cutting-edge, online, and
in-person training and technical assistance to communities
in all 50 states.
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2021-2022 Federal & State

Public Safety Programs & Services

As the COPS Office CIT National Training and Technical Assistance Provider, VCPI
launched the Cerisis Intervention Teams Adaptive System of Supports for
Implementation and Specialized Training (CIT ASSIST) Resource Center, a web-based
platform supporting a variety of services for the 36 agencies across the country that
received COPS Office funding for mental health crisis response initiatives in their
communities. CIT ASSIST will be an ongoing, multi-year TTA program dedicated to
providing assistance to their critical efforts.

VCPI continued to administer, enhance, and promote the COPS Training Portal
housing COPS Office-funded public safety training and resources, and conducted a
comprehensive assessment of this now five-year-old national public safety training
platform. This year, VCPI marked a significant milestone, providing resources to nearly
27,000 public safety practitioners nationwide and launching seven new eLearning
courses developed by VCPI and other COPS Office training partners that address a
variety of emerging public safety issues.

VCPI continued to administer, manage, and promote VA VINE, Virginia's statewide
automated victim notification system that provides victims of crime with information
and resources vital to their safety. This year alone, more than 82,000 new registrations
were created, nearly 400,000 notifications were sent out, and nearly 2.5 million
searches were conducted by victims and others seeking offender custody status
information. VA VINE also includes a notification enhancement for the VA Sex
Offender Registry and work began to expand VINE services to include notifications
and information on protective orders.

As an official provider for the BJA National Training and Technical Assistance Center
(BJANTTAC), VCPI provides crime prevention training to agencies requesting services.
Additionally, VCPI continues to be an NTTAC Provider for BJA's Prosecution
Assessment TTA Program.

VCPI continued to administer the Virginia Sheriffs’ Institute Certification Program in
partnership with the Virginia Sheriffs’ Institute, the Virginia Sheriffs’ Association, and
the L. Douglas Wilder School of Government and Public Affairs at VCU.
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2021-2022
Development Initiatives

VCPI continued delivery of Community Policing: Improving Police Efficacy and
Building Trust, a COPS Office-funded national instructor development program. To
overcome challenges associated with restricted travel during the pandemic, VCPI
designed and delivered the course in a virtual classroom setting, training public safety
professionals across the nation.

VCPI continued development of Pathways to Resiliency: Preventing Violent
Radicalization Through Community Policing, a web-based, national demonstration
initiative funded by the COPS Office depicting the efforts of law enforcement
agencies in building resiliency to prevent radicalization to violence.

VCPI developed My Voice. Our Community., a BJA-funded toolkit for use by agencies
and communities nationwide in their own, local efforts to promote community
engagement and raise awareness about the shared responsibility in reducing violent
crime.

VCPI continued development of Contemporary Approaches for Responding
Effectively to Community-Defined Disorder (CARE CDD), a COPS Office initiative
including two elLearning courses that highlight innovative practices and emphasize the
collaborative role of police and other public safety partners as caretakers of their
communities.

VCPI continued development of three eLearning courses to support the work of the
National Highway Traffic Safety Administration, including “Advanced Roadside
Impaired Driving Enforcement Refresher,” "Expert Insights: Testifying in Court as a
Drug Recognition Expert,” and "Better Encounters: Police and People with Intellectual
and Developmental Disabilities.”

VCPI developed Implementing a Public Safety Drones Program, an instructor-led
training curriculum funded by the COPS Office that provides insight for practitioners
on how drone technology may be used effectively to maximize resources and enhance
public safety.



Finances

I VCPIGenerated Income - 50.85%

[l USDQ), COPS, Enhancing Highway Safety: NHTSA Online Training Initiative
(2020-CK-WX-K037) - 11.54%

USDO), COPS, Community Policing Training Resources and Development
(2020-CK-WX-K050) - 7.05%

USDO), COPS, Crisis Intervention Teams Adaptive Systems of Support for
Implementation and Specialized Training (15)JCOPS-21-GK-02306-SPPS) -
6.48%

USDOQO), COPS, COPS Office Training Portal: Administration, Assessment and
Revenue Awareness (15JCOPS-21-GK-02125-MUMU) - 4.93%

2021-2022

USDOQ), COPS, A Contemporary Approach to Reimagining Effective Broken
Windows Theory (2018-CK-WX-K018) - 3.46%

USDO), COPS, NHTSA Intellectual and Developmental Disability Online
Training (15)COPS-21-GK-02124-MUMU) - 2.72%

USDOQ), COPS, Contemporary Community Policing: A National Law Enforce-
ment Training Initiative (2018-CK-WX-K019) - 2.23%

USDQJ, COPS, 2019 COPS Office Training Portal
(2019-CK-WX-K003) - 2.05%

USDO)J, COPS, Pathways to Resiliency: Preventing Violent Radicalization
through Community Policing (2016-CK-WX-K010) - 0.08%

[ USDO]), BJA, Violent Crime Reduction: Information, Messaging, and Engage-
ment (2019-DP-BX-K005) - 8.61%



Finances

Program Personnel - 45.8%

Contract Services (supporting training, technical, and other services) - 36.7%

Expenses

Operations - 9.6%
2021- 2022

Training Development & Delivery - 4.4%

Administrative/Program Support Services - 3.5%
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